
The Reverend William W. Eddy, Interim Priest 
Sunday Services of Holy Eucharist, 8 and 10 a.m. 

Church School, 10 a.m. 
Mid-Week Eucharist Wednesday, 8:30 a.m. 
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The Reverend William W. Eddy, Interim Priest 
Sunday Services of Holy Eucharist, 8 and 10 a.m. 

Church School, 10 a.m. 
Mid-Week Eucharist Wednesday, 8:30 a.m. 
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CHRISTMAS 2007 
 

As he rode along, people kept spreading their cloaks on the road. As he was now approaching the path down 
from the Mount of Olives, the whole multitude of the disciples began to praise God joyfully with a loud voice 
for all the deeds of power that they had seen, saying, ‘Blessed is the king who comes in the name of the Lord! 
Peace in heaven, and glory in the highest heaven!’ Some of the Pharisees in the crowd said to him, ‘Teacher, 
order your disciples to stop.’ He answered, ‘I tell you, if these were silent, the stones would shout out.’ 

--the Gospel of Luke 
 

I am struck by the silence. It is so quiet here, on the island, especially at night. If you were to tarry for 
a moment, and if you were to think about just listening, you could, as I did the other evening, hear 
one snowflake strike the ground.  I was quite surprised. 
 

Darkened houses help to channel the silence. I think that they, perhaps as a result of some prior agree-
ment in an earlier season, are working together to magnify the sound of my footsteps. They seem to 
say “We see you; in time we will speak.”  
 

In fact, as I continue my walk, I gaze up at an unfolding succession of steeples along the ridgeline of 
the town, each one so carefully etched against the starlight.  Might one of them unexpectedly break 
the silence of this night? 
 

Sometimes I worry that we have become too hard of hearing – hard of hearing voices other than our 
own voices.  Perhaps there has been too much noise in the first few years of the twenty-first century. 
Hands over our ears, we walk through life unbalanced, a touch disconcerted, our minds dwelling 
mainly on inner thoughts, thoughts from the next room over or downstairs maybe, but not from out-
side. We have been more opinionated; we are less open to other ways of thinking about the issues that 
face us.  We are less compassionate.  We have hardened up. 
 

Yet also unto itself lies this extraordinary island of Nantucket, with its people possessing uncommon 
capacity of thought, compassion and power.  An island, and its people, long accustomed to living 
amidst the constant rhythms of the ocean’s waves that surround it and the ebb and flo of swirling cur-
rents that shape it.    Along its outer edge and moving inland are its long trails through moors and out-
wash plains, its paths and narrow ways, its streets and little openings in between places.  All these 
carry along their portions of what at its very heart the island hears and understands.  In the silence of 
this place lies the very peace of God. 
 

The peace of God speaks to us here.  Would it be possible that, given so much, we could spread this 
peace to a world in which the silence of night has been too often sacrificed to fear and neglect. 
 

May your voice be heard again and may it be as a blessing to the world.  As you walk along the cob-
bled streets of Nantucket, may you be encouraged in this season to offer to God something of your 
life that causes others to listen. 

 

From O Little Town of Bethlehem: 
 

how silently, how silently, the wondrous gift is giv’n; so god imparts to human hearts the 
blessings of his heav’n 

 
 
                                                                                              Wm W. Eddy 
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MESSAGE FROM THE WARDENS 
 

The past year has been a year of transition for all of us. There have been times when we have sensed an uneasiness 
among the parishioners. We think we have now turned the corner - thanks to the contribution of Interim Priest Bill 
Eddy and a vestry that has worked hard, not only to understand better who we are, but to help spread the word that 
things are good at St. Paul’s Church and good on Nantucket. Your vestry recently had the privilege of sharing two 
hours with your search committee and we were very impressed with their understanding of the challenges facing us. 
We know they are going to do a great job on the search. 
 
We have a great deal to look forward to in the coming year. Gardner Hall should be finished by late January. Mid-
winter dinners and brunches are being planned. Beginning shortly before Lent we expect to hold one combined  
service at 9:00 A.M. for a few weeks to help the two segments of our winter congregation get to know each other 
better. Beginning on Palm Sunday we will go back to holding two services again. 
 
In the meantime let us use this Advent Season not only to prepare ourselves for His coming, but to prepare our 
church for a joyous new phase in our church life.  
 

Betsy Brown and Sam Daume, Wardens 
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Clergy Compensation 
 
Have you ever wondered how we determine how much to pay our clergy? That’s a very important question for 
most churches, including St. Paul’s, because clergy compensation is such a large part of our budget each year. It 
is also of great interest to anyone who may want to apply to be our Rector. 
 
The process begins in Boston with the Compensation and Benefits Committee of our diocese. The committee, 
which was established in 1980, collects and reviews compensation and benefits data from other Episcopal  
dioceses, other denominations and also from the business, government, and academic communities. From this 
data, the committee has developed several formulae designed to provide a common basis for churches to develop  
compensation for their clergy. The factors in the formulae are adjusted annually to reflect changes in the cost-of-
living in the Boston area. One formula also is used to figure out how much each church must pay into the Church 
Pension Fund for its clergy, but that’s another story. 
 
Before we go any further, it is probably wise to define what is included as part of “compensation”. The  
compensation includes the cash stipend, or salary, Social Security tax reimbursements, utilities and a housing  
equity allowance if the priest lives in housing provided by the parish. This last payment is designed to  
compensate priests for the lost equity they would have realized if they had actually purchased homes and is 
calculated based on mainland real estate markets, not the Nantucket market. Other benefits paid by the church, 
such as health insurance and pensions, are not included as part of the “compensation” calculation but do add  
significantly to a parish’s annual budget. 
 
The formula that determines compensation is based on three factors that are common to every church in the  
diocese: total current operating revenues; the number of current adult pledging units; and the average current 
Sunday attendance. This information is gathered by every church each year and is weighted to produce the points 
used in the formula that follows: 

 
Clergy compensation = $54,435 + (113 x Points) 

 
The points, above, are calculated like this: 
 
               Total current operating revenues (000’s) x 0.30 
               Number of current adult pledging units   x 0.40 
               Average current Sunday attendance         x 0.30 
 
Plugging each church’s numbers into the formula produces the minimum total compensation for that church’s 
clergy. Compensation numbers in the diocese range from $57,825, which is the minimum compensation any 
church can pay a full-time priest next year, to $118,900, which was the highest actual compensation paid last 
year. Other factors, such as the number of years at the church, are used as additions to the minimum when  
individual compensation is determined. The Senior Warden normally conducts compensation negotiations, with 
advice from the Executive and Finance Committees, and the final amount is approved by the Vestry. 
 
So what kind of number does all this algebra produce for St. Paul’s? In 2005, our current operating revenues 
were $448,000, we had 264 pledges, and our average Sunday attendance was 172. This produced 291.6 points 
which, when used in the formula, yields a minimum clergy compensation of $87,386. Let’s be very clear about 
one thing – that number was not the salary that Joel Ives received or that Bill Eddy will receive, nor does it rep-
resent the total cost to St. Paul’s of having a priest….. remember health insurance and pension. That number was 
the minimum starting point for compensation discussion and to which additional money would be added to  
reflect the years at the church and many other factors. When the search committee begins discussions with  
candidates for our Rector’s position, they will be using a formula based on more current numbers, but we will 
undoubtedly have to pay a premium well above the minimum to attract the right person to St. Paul’s. 
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IMPORTANT REMINDER  
 

Stewardship packets have been sent out, a big THANK YOU! to those who have 
sent in their pledges already! If you haven’t sent your pledge in, please do so. If you 
haven’t received your pledge packet, please call the office at 508-228-0916.     

 

New Beginnings 
 

As I am sure  you are aware, our theme this year is New Beginnings.  New Beginnings -  
because we are excited that we are moving in new directions to meet the needs of our ever expanding community.  
 

New Beginnings require funding, and here we also have a wonderful story to relate. 
 

We have been fortunate as a parish to have had a number of very generous individuals and foundations that have 
helped us to fund some of the new initiatives that we have embarked 
                                      on.  Let me give you some insight. 
 

Early this year we received a generous donation from a family foundation to help with our ongoing expenses.  Then, 
as we began to identify the areas that we wanted to focus on in enhancing the experience that St. Paul’s gives to our 
varied community, we received a gift from a parishioner to pay the entire cost of the first phase of the renovation of 
Gardner Hall.  As many of you have seen, that is progressing wonderfully and we hope to have this phase completed 
and Gardner Hall available by the end of January. 
 

Next came the Music Program.  The response to our new music director, Joe Dudzinsky, has been incredibly  
enthusiastic and has led to two major donations, one from a parishioner which will fund much of the additional  
activity and instrumental participants at our services and concerts for the next year. Then there was the gift of the 
Steinway grand piano as well as a second gift from the same parishioner to totally rehabilitate the piano.  In addition 
another parishioner funded the advertising for the quarterly Music Concerts that are making St. Paul’s the music 
center of the community. 
 

Concerned about the lack of air circulation during our summer services, another parishioner has funded the  
restoration of the clerestory windows high up in the center of the church, as well as the installation of an exhaust  
fan in order to create appropriate circulation during the hot summer days in our wonderful Church. 
 

Lastly we began the Christian education program with new staff member Mary Casey.  This is an energetic program 
that includes special activities for both children and families from time to time during the week, as well as classes 
for children on Sunday morning.  We hope this new initiative will encourage the younger families to feel more  
comfortable in coming back to St. Paul’s on a regular basis. We are still looking for a generous parishioner or a 
group of parishioners to think about helping fund this creative way to make St Paul’s attractive to a growing  
segment of our Nantucket community. 
 

Well, bottom line – because of the excitement that many are feeling about the New Beginnings at St. Paul’s, the  
parishioners mentioned above have donated in excess of $220,000 to help fund these initiatives.  This is in addition 
to the money that they had previously pledged to support the ongoing operations of the Church. 
 

The example has been set.  If you are interested in helping fund some of the New Beginnings for St. Paul’s in  
addition to your regular pledge to pay for the basic operation of the Church, please feel free to contact me, or your 
two Wardens, Sam Daume or Betsy Brown.  

          Ken Beaugrand, Treasurer 
 



 
Christmas Bazaar 

 
A Christmas Bazaar & Mini Greens Market was held the Saturday 
of Christmas Stroll weekend and during coffee hour on December 2 
and 9.    
 

We want to thank our many helpers, contributors and bakers: Anne Allen, Vi Allen, Kip 
Arsenault, Rebecca Bent, Jean Bennett, Nancy Beuscher, Nancy & Dan Bills, Betsy Brown, 
Sheila Daume, Eileen Walsh & Bill Eddy, Caroline Ellis, Dottie Gennaro, Beverly Hall, Sara 
Johnsen, Sandy Knox-Johnston, Erma LaPierre, Betty MacDonald, Betsy Mann, Ethan  
Manske, Nancy Minus, Terri & Tony Molis, Jane Newman, and Nancy Jane Woolley.  They 
set up the tables, baked fantastic goodies, carried boxes out of the attic, priced the merchandise 
and staged the event.  When it was over they packed boxes and knocked the tables down again.  
The Bazaar made around $3,000 which will go a small way toward the unanticipated expenses 
for the sewer emergency we had this year. 
 
We want to give special thanks to Nancy and Dan Bills for donating of a huge amount of high 
quality, brand new Christmas merchandise to the church and helping with every aspect of the 
bazaar. 
 
Another special thanks should be given to Terri Molis.  Terri had the idea for and chaired the 
Saturday portion of the event which was very successful.   Her enterprise helped us create a 
fun event that required little advance preparation. 

                    Betsy Brown & Nancy Jane Woolley 
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MUSICAL NOTES 
 
Lessons and Carols was held on Stroll Weekend with 140 people in 
attendance, 50 more than the previous year.  Though many  
parishioners were present, at least half of the attendees were guests 
to St. Paul’s.  The service was a mix of Advent and  
Christmas music including “People Look East” and “In the Bleak 
Midwinter,” and a lovely arrangement of “O Come, O Come,  
Emmanuel” featuring Pam Goddard on flute.   
 
Through a generous gift to the music program, we were able to include a harpist and two violinists at the 
service.  For Christmas Eve, we are looking forward to a choir of twelve voices, a flute, trumpet, two vio-
lins, and cello.  Several of our year round singers are traveling for the holidays and we are fortunate to 
have recruited singers for the service. 
 
The Steinway piano (in the sanctuary) is being moved to New York this month to be completely renovated 
by Steinway technicians.  This is possible due to a gift by the family who donated the piano.  When it re-
turns, we will have a dedication concert. 
 
Our next musical event will be held in February.  Please check the parish website for details.  In the mean-
time, join us for choir Saturdays at 4, for hand bells Thursday at 5:30, or for children’s choir Sunday after 
service. 
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Three generations, left to right Leslie Malcolm, 
Gwen  Malcolm, and Lillian Henning. 

If you are willing to receive the St. Paul’s newsle tter via email and help us reduce the cost of print ing and 
mailing, please enter your email address here: 
                                                                              __________________________________________________ 

Cut out this form (include the address label) and 1 ) Mail or bring it to the St. Paul’s office; 2) fax  it to the office  
at 508-325-4920; 3) call the office at 508-228-0916 ; or 4) email the information to office@stpaulschur chnantucket.
org. Please make any address corrections as well. 


