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ANNUAL MEETING AGENDA

St. Paul's Church in Nantucket
173% Annual Meeting

Sunday, January 22, 2012

Immediately following the 9:30am service

Opening Prayer
Declaration of a Quorum (minimum of 37 members)
Recognition of Vestry Members and Church Officers
Wardens
Treasurer
Clerk
Approval of minutes from the 2011 Annual meeting
Presentation of Officers and Vestry Slate for 2012
Elections
2011 Treasurer's Report and 2012 Budget Report
Old Business: see 2011 Annual Reports

New Business

Closing Prayer

Please join us for Coffee Hour
in Gardner Hall after this meeting.



ST. PAUL’'S EPISCOPAL CHURCH IN NANTUCKET
ANNUAL MEETING MINUTES
January 23, 2011

Call to Order. At the close of the 9:00am service Rev. Dr. Eugene MclDawdled the 2011 Annual
Meeting to order and began with a prayer.

Copies of the 2010 Annual Report had been available sincpréwous Sunday and the quorum of 37
church members was deemed met. Rev. McDowell introdineedfficers and members of the vestry.

Approval of Minutes. On motion by Penny Macintyre and seconded by Jenny Pahedisihutes of the
January 24, 2010 Annual Meeting were unanimously approved.

Nominating Committee Report Members of the Nominating Committee were Curtis Barrdesf
Blackwell, Sandy Knox-Johnston (Co-Chair) and Penny Mgie (Co-Chair). Penny Macintyre reported
for the committee as follows:

2011 Officers
Ken Beaugrand, Warden
Randy Wight, Warden
Dual Macintyre, Treasurer
Nancy Jane Woolley, Clerk

2011 Delegates to Diocesan Convention and Deanery
Beverly Hall
Randy Wight

On motion by Mary Casey and seconded by Stacey Stuachtiteh officers and delegates to the Diocesan
Convention and Deanery were approved as nominated.

Penny then read the names of the nominees for the \@stsg of 2013.

Vestry Class of 2013
Gennifer Costanzo
Bambi Mleczko
Steve Paradis
Stacey Stuart

On motion by Bill Hayes and seconded by Yvette St. lmanominations were unanimously approved.

Treasurer's Report. Dual Macintyre submitted (1) a written report for 2010,82010 Balance Sheet, (3)
a 2010 Profit & Loss Budget vs. an Actual 2010 Budget, and (4) agedBudget for 2011.

The church finished 2010 with a small surplus. The 2011 Every Me@drevass was very successful with
approximately $300,000 in pledges and gifts. Dual thanked EMC EhaiGoddard and his committee for
their excellent work.

The church’s mortgage was reduced by almost $35,000 in 2010. awither payment this month, our
balance will be down to $85,500.



Dual presented a balanced budget for 2011, which was approved Bypémee Committee and the Vestry.
It will further reduce our mortgage commitment and widoaincrease the funds in our escrow account to
replace the roof and/or heating system in the church.

On motion by Sheila Daume and seconded by Bill Jamieso2@hl Budget and the Treasurer’'s Report
were unanimously approved.

Rector's Report

The Rev. Dr. Eugene McDowell recognized his staff andkdnhem for their work during the past year:

Mary Casey, Director of Christian Education; Chip Clui¥ieuth Coordinator; Bernadette Nadeau, Director
of Music; and Deanna McCormack, Parish Administrator. alde thanked the wardens, members of the
vestry, all committee members, the parents of the dhsctool children and the Youth Group for their

support.

Rev. McDowell noted that the percentage of our budget ¢bates from fundraisers has come down
dramatically — from 23% of the budget when he arrived to IM2011. This is a very positive move.

He also noted that the church is more involved with atgtly and complimented Chip Clunie on his work.
The youth program is moving toward more service projectdrggsdoff-island.

Old Business
The written reports in the 2010 Annual Report were notedbgrene. There were no questions regarding
them.

On motion by Stacey Stuart and seconded by Barbara #awéne 2010 committee reports were approved
unanimously.

Closing Prayer. Rev. McDowell closed the meeting with prayer at 10:30 Aakld parishioners retired to
Gardner Hall for coffee hour.

Respectfully submitted,
Nancy Jane WoolleyClerk



2011 Annual Report of the Rector

Cathy and | are well into our fourth year at St. Paullsope each one of you, child and adult, knows how
much we have felt loved and supported by this parish family.

2011 brought us an accomplished and hallowed year; howtewass not without us doing some difficult
things like saying “good bye” to several of our parish membectuding our wonderful co-warden Betsy
Brown and her wonderful husband and strong member in hisrighta Roger Brown. We miss you both
very much! Though they love Nantucket dearly, Roger adarelse month golf and Florida offers him this.
Betsy left a big hole when she needed to resign as@ewahowever, God has blessed St. Paul's and me
with a wonderful replacement: Randy Wight.

Anyone working with Randy, in any capacity, knows whauality leader, thinker and “doer” she is. Since
February, Randy has graciously put on the Co-Warden Mamd worn it with skill, love, dignity, and
commitment. On behalf of the whole parish- thank ywwesy much Randy.

We also continue to be blessed by the devotion and taihe extremely gifted and committed staff. As
stated last year, the trust, cooperation and shared dov@dd continues to be a powerful bond between us
and | know each one of you must sense the excitemestatfidias for “what is” and for “what still can be.”

A highlight of 2011 has been Mary Casey’'s continued enhanceofiexik aspects of St. Paul's education
opportunities. Included in these achievements are her gro8amglay morning church school program,
helping me with a monthly Rectory Forum, the Stendaltitirie, a very successful Tuesday lectionary
series, and a Thursday lunch study built around a wondsstedtion of books and other study materials.

Alongside Mary’s efforts, has been Chip Clunie’s camth development of a dynamic youth program that
is reaching out to the other church based youth programsasiand. Though focused upon fellowship and

hospitality, the youth program is also becoming mand eore involved in service to others and also

seeking ways, both on and off the island, to respond tistGhcall to serve. As our youth become older and
more at home, in their faith, | see endless opporasibif service and adventure for them. For example, it
looks as though this calendar year, due greatly to thet®fibiSally and Peter Nash, our youth and others
who might be interested, have an opportunity to work tdevgoing to Guatemala to work with the God’s

Child project.

Each year | try to highlight certain facets of parfiglh Last year | said thank you to Vicki Goss and her
team, including her two incredible sons, Nigel and Geoffaey of course Suzie for their countless hours,
pruning, and nurturing this glorious bounty of nature that makeuglwurch grounds. This year | want to
thank Beverly Hall and Brita Stendahl for being instrutakim helping St. Paul's begin our annual Stendahl
Lectures. As most of you know the author and theologanes Carroll was the inaugural speaker for this
annual event. This year our speaker will be Dianna Eckstanguished author, professor and scholar at
Harvard University. She is a leading authority regardihgistianity and world religions and the important
dialogues developing between them. Dates, places aerd tintl be announced as this event continues to
evolve.



Led by Eric Goddard and Lou Gennaro, once again St. Paul'a ey successful Every Member Canvass.
| am encouraged to see the parish’s increasing commitrmemaincially pledge and give to the life and
ministry of this church. Last year | reported that in 2088 of St. Paul's total budget was met through
fund raising; in 2007 and 2008, 21%; 2009 and 2010, 17%. In 2011 our reliancgfunabaising has
dropped to around 14%. This shows that our increased Ebtiggd and gifts are making a vast difference
as we are free to rely less and less upon fund raBurgd raising is quickly becoming “friend” making and
“fun” raising, with proceeds going more directly to oare. And once again, the stewardship of our
finances, under the watchful eye of our treasurer Duaiflae and his new assistant Jeff Black (thank you
Jeff) St. Paul's ends the year in the black.

Also, our outstanding mortgage which was over $200,000.00 in 2208 has been reduced to $50,000.
Thank you George Fowlkes and your committee for com@qwo do an outstanding job raising the funds
needed to eliminate this debt entirely.

You may have noticed that this past year | lifted up thekD& French Society as an essential vehicle for
those wishing to leave bequest to St. Paul's. Pleaséngento see this as an exceptional vehicle for
contributing in a very essential way to a healthy fufarehis church and her ministry.

| also continue to celebrate St. Paul's continued outr&athis community and the world. And though we
have no specific allocation in our budget to the OUTRBA(De item, much of our financial and physical
resources continue to go towards decreasing the burdemgér, emergency needs, joblessness, hurt, grief,
loneliness and other needs on this island and in other phatte world. The Prayer Shawl Group, the
Befrienders and the community based ministries of tee Nife Ministries International, the offering of
space to the Lighthouse School as they continue tonexfyeeir program to include a seventh and eighth
grade, and the overseas God'’s Child Project are actiatidsplaces of, healing and hope for anyone, in or
outside the parish, seeking a Christ like response togihgation and conditions. We also continue to make
our facilities available, where possible, to the comnyuatitlarge.

| also thank Normand Berthelette for his leadership iniggicur Long Range Building and Grounds
Committee which has done yeoman work this year. Hdgefydu will be hearing much more about their
efforts in 2012!

This parish would not be the extraordinary and healingeplhat it is without our powerful worship and
liturgy. Through the efforts of our devoted and gifted choider the direction of Berni Nadeau, we are
reminded weekly that we are in a holy place.

Beautiful and meaningful worship does not just happen.“Eide is set” and “the church adorned, “behind
the scenes,” each week through Dottie Gennaro and haratksd altar guild. Also, the faithful ministry of
our Eucharistic Ministers, Acolytes, Readers, Praydrthe People Leaders and Ushers orchestrated by
Curtis Barnes then adds flesh and life to liturgy. Thgmk also to Penny Macintyre and the faithful Plate
Counters.

All of this and more is because of the fine leadership®fSt. Paul's Officers and Vestry. Randy Wight and
Ken Beaugrand are superb Co-Wardens; and again, Dual Macaumgtinues to oversee our finances while
Nancy Jane Woolley keeps the record of the Vesty@ness in a most professional way. But it also the
talents, visions and gifts of the Vestry members thake us the parish we are. Thank you for a wonderful
year.



The members of the St Paul's vestry in 2011 were: Kip AudgrMarshall Keys, Gennifer Costanzo, Lou

Gennaro, George Fowlkes, Sarah Newton, Debbie Benratiahd Berthelette, Malcolm MacNab, Bambi

Mleczko, Stacey Stuart, and Steve Paradis. Each hasebgaged in areas of St. Paul's ministry including
Outreach, Christian Education, New Members, Coffee HBuilding and Grounds, Finance Committee

Chair, Fund Raising, and Debt Retirement.

Thus, as you see, it has been a marvelous and blessedyeae move into 2012, our prayer is that, “God’s
will be done on earth as it is in heaven.” And ibis vision that St. Paul's will continue to be a vehiole
this Holy endeavor.

One last word, Cathy and | wish all of you to know houwchwe have given God thanks for your love and
support during a pretty tough time in our lives. Please knatvelch day | get stronger and stronger! “May
God continue to bless and keep us all'!! Amen”

Faithfully submitted,
The Rev. Dr. Eugene C. McDowdlector

A. LEADERSHIP AND ADMINISTRATION

1. Wardens Report
2011 continued to be a year of growth towards our goalspasish.

We will try to capture the highlights, keeping in mindawkwvorked and what did not work:

- A very successful Every Member Canvass once again. Olirsgimahave our pledged amount come close
to our annual budgeted expenses. We thank Eric Goddard ftrdeeyears he has led our Stewardship
team. We also thank Lou Gennaro for assisting Erigodss year.

- Dinners hosted by parish members for other parishioners@ndommunity wide Tuesday night suppers
in Gardner Hall that ended in March after ten years. aMevery grateful to Brenda and her team for
providing these dinners.

- The restructuring of our fundraising with the creatioffiftden different events with a much larger level of
participation by our parishioners. To elaborate, our pavida events were:

Annual Summer Fair Christmas Market

Annual Needle Point Rug Raffle Cookbook sales

Dine Around Dinners in July and August Ship’s Inn Dinners in June and September

On line Auction Brushmark’s Summer Art Camp

Parking space Two Soirées (June in our Memorial Garden

Plant and Art sales in May and June & August at the home of Curtis and JBames)

Harvest Fair

Thanks to Lou Gennaro for coordinating the scheduling eadeeing this ministry.

This has been a year of creativity and new ideas anchissigr St. Paul's Church by the following:

- Continuing to expand our Sunday School curriculum undeexbellent leadership of Mary Casey

- Chip Clunie taking over as head the Youth Group activitds.thank him for his enthusiasm, talent
and resourcefulness in organizing new events for not onlyaush but also other church youth
groups



- The Return offThe Lighthouse Schodbr their new enhanced program for their middle scholé
students have brought life and laughter to our Parishédous

- Reduction of our mortgage debt through the herculean etib@&eorge Fowlkes and others so that
our mortgage debt is now under $50,000

- Obtained approval from the Historic District Commissio a new entryway for the Daume entrance
as well as the plans for the last phase of theiarteenovation to Gardner Hall. We thank Kip
Arsenault and Steve Paradis for their due diligencénisrptoject.

- After 22 years, we said "Good-bye" to the Nantucket Foodrydh was relocated to a larger and
more accessible space.

- Funds are continuing to be set aside for the replaceofi¢ie furnace and the roof. Both could be an
issue within the next five years

- Instituted a change to a single 9:30am service in the mse&son after New Years until Easter with
the result that the 8 o’clock and 10 o’clock congregatwilishave a chance to get better acquainted.
Coffee hour will be a time of renewed friendship antih@ to welcome others to our parish. This
will be coordinated by our new Fellowship Committee cawdd by Stacey Stuart and Gennifer
Costanzo.

- Continued to receive some unrestricted estate gitsrasult of the work done by Sarah Newton and
George Fowlkes through the Caroline French Society

- A year where we once again came in on budget aftelexhellent financial planning by Dual
Macintyre, Jeff Blackwell and their team and the e#ff@f our parishioners

- We celebrated Gene and Cathy’s third anniversary as outugpieaders, and we want to thank
them for opening their hearts and home for the educateits for the entire parish to enjoy. In
that regard we are unbelievably grateful to Gene's doatioosare guiding Gene and Cathy through
this medical odyssey.

One area of our fundraising efforts that was not as safideas we had hoped was the on-line auction
last summer. We hope to work out the kinks so thataveget more participation in this fundraising
endeavor.

We would like to thank George Fowlkes, Debbie Bennett arahSdewton, who will be going off the
Vestry this year, for their hard work and dedicationSto Paul's the last few years. Without the
dedication and counsel of members such as these, we waiutéhve been able to achieve all that we
have accomplished together this year.

We want to thank Deanna McCormack, our Parish Admingstr&d Roberts our volunteer sexton,
and Curtis Barnes for their help and caring for St. BaMVhat a great team that helps make St. Paul's
function so smoothly.

Lastly, we would like to thank our long time parishion€he Rev. Margaret Cunningham, for
"standing in" for our Rev. Gene while he has been ill. i8hde us feel comfortable as she shepherded
us through Gene's trying times. We are forever grateful.

Respectfully Submitted,
Ken Beaugrand and Randy Wigkio-wardens

~7 ~



2. Treasurer’'s Report

2011 ended well financially for St. Paul's and we are now position to carry over a small surplus to
give 2012 a good start. Details of our 2011 results and tdpoped budget for 2012 are printed in this
annual report. | will address some highlights of our 2011 tesuld our proposed budget for 2012
below.

The Every Member Canvass details are provided in a sepseat®n of this report. From the
Treasurer’s perspective, however, the Vestry’'s goahatasing commitments through pledges and
gifts to reduce our dependence on fund-raisers seemsaorkimg well. Each year, EMC pledges and
gifts have increased, lessening our dependence on fund-rav@nts ¢o balance our budget. If this
trend continues, we may well achieve the ideal situatiben pledges, gifts and other sources of
regular income balance our budget; then the proceeds fradrréising events can be designated for
specific purposes.

Our fund-raising events were not as successful as hopegdar, but this shortfall was more than
offset by expenses that were less than expected in atbas. Some of the events will be dropped in
2012 and those that created enthusiasm and parish inderaiwell as income, will be continued.

We expect to make an additional principal payment in Jgn2&12, to reduce our mortgage to
$46,028. This is a reduction of almost $100,000 since George Fowlddsisasub-committee began
focusing on this burden and raising funds to eliminate itl Wéae!

We have continued to add to an escrow account for tHacespent of the church’s heating system,
when it becomes necessary, or to provide for other esd@n major expenses. We have $30,000
earmarked for this account and will add another $10,000 in 2012.

We are projecting a balanced budget for 2012 and the enclosedt Ihadggbeen approved by the
Vestry. It includes provisions to further reduce our mortgaggamitment, to replace a portion of the
Parish house roof that has deteriorated, to replace sbmar aging office equipment, and to hire an
outside CPA to audit our church’s books as part of our re@uaar audit cycle.

Respectfully submitted,
Dual Macintyre Treasurer



a. Profit & Loss Comparison and Proposed 2012

2009 2009 2010 2010 2011 2011 2012
Income Budget Results Budget Results Budget Results Budget
4-0000 - Budget Receipts
4-1100 - Pledges $175,000 173,100 $205,000 $155,600 $182,000 $181,100 $193,000
4-1110 - Prepaid Pledges $10,000 22,100 $20,000 $13,000 $15,000 $32,500 $18,000
4-1200 - EMC Gifts $30,000 38,000 $10,000 $9,600 $43,200 $50,600 $65,000
4-1210 - EMC Gifts - prepaid $10,000 50,200 $30,000 $61,800 $55,000 $62,300 $60,000
4-1300 - Back Pledges $10,000 7,100 $8,000 $10,900 $10,000 $12,500 $10,000
4-1400 - Plate Offerings $75,000 50,300 $55,000 $70,100 $70,000 $47,900 $50,000
4-1500 - Special Offerings $5,000 0 $0 $700 $0
4-1600 - Gifts - Restricted $25,000 34,500 $25,000 $16,700 $20,000 $9,200 $20,000
4-1610 - Gifts - Unrestricted $15,000 62,300 $15,000 $40,100 $30,000 $43,500 $35,000
4-1700 - Weddings / Funerals $10,000 18,800 $18,000 $11,800 $15,000 $20,600 $20,000
4-1710 - Property Usage $6,000 8,900 $7,000 $9,900 $12,000 $12,000 $14,000
4-1720 - Flowers $4,500 3,300 $3,500 $4,200 $2,000 $4,200 $4,200
4-1800 - Rector's Fund $500 0 $500 $2,600 $0 $0 $0
4-1900 - Other Contributions $10,000 100 $33,000 $3,400 $600 $0 $0
4-1950 . Carry forward
PY surplus $10,400 $13,300 $7,700
Total 4-0000 - Budget Receipts $386,000 $468,700 $440,400 $410,400 $468,100 $477,800 $496,900
4-2000 - Fund Raising
4-2100 - Fair $15,000 16,000 $16,000 $19,900 $20,000 $18,700 $19,000
4-2200 - Rug Raffle $10,000 6,500 $7,000 $7,600 $7,500 $9,700 $8,000
4-2300 - On-line Auction $65,000 47,500 $45,000 $13,000 $12,000 $12,200 $10,000
4-2310 - Rental Co-Op $3,200 $5,000 $0 $0
4-2320 - Dine Around dinners $4,600 $4,500 $0 $0
4-2330 - Time & Talent $3,400 $5,000 $0 $0
4-2340 - Parking spaces $3,000 $3,000 $0 $0
4-2350 - Plant/Art sale $1,800 $2,000 $1,200 $1,200
4-2400 - Harvest Fair $2,000 1,700 $2,000 $1,500 $1,500 $800 $800
4-2500 - Christmas Market $5,000 7,000 $4,000 $9,000 $8,000 $8,400 $6,000
4-2600 - Music Events $1,000 75 $500 $300 $1,000 $0 $1,000
4-2700 - Other Events
4-2700 - 1st Soiree $2,100 $2,000 $2,000 $2,000
4-2700 - Cookbooks $800 $100 $2,900 $0
4-2700 - 2nd Soiree $2,800 $2,500 $2,100 $2,000
4-2700 - Ship's Inn dinner $1,100 $1,000 $2,200 $2,000
4-2700 - Other Events -$400 $400
4-2700 - Other Events $500 900 $500 $6,400 $5,600 $400 $1,000
4-2800 - Camps
4-2810 - Let's Go Camp $4,100 $3,500
4-2815 - Brushmarks $1,000 $1,500 $1,000
4-2800 - Camps $5,100 $3,500
Total 4-2000 - Fund Raising $98,500 79,675 $75,000 $78,800 $78,600 $62,500 $54,000
Total 4-3000 - Interest/Dividends $3,000 6,800 $6,000 $8,300 $8,000 $100 $5,000
Total Income $487,500 | $555,200 $521,400 $497,500 | $554,700 | $540,300 $555,900

~0 ~




Profit & Loss Comparison and Proposed 2012 .. .cont....

2009 2009 2010 2010 2011 2011 2012
Budget Results Budget Results Budget Results Budget
Expense
Mortgage interest 7,800 $6,500 $4,000
6-0500 - Diocese $75,600 75,600 $46,400 $46,300 $47,400 $47,400 $52,100
6-0700 - Outreach 5,000 -$100 $700
6-1000 - Christian Education $8,700 10,200 $9,000 $8,000 $9,000 $7,800 $9,000
6-1100 - Christian Fellowship $1,000 $1,000
6-1200 - Youth Program $17,000 $5,000 $1,900 $5,000
6-1500 - Liturgical Expenses $8,000 5,500 $8,000 $4,300 $6,000 $5,400 $9,000
6-2000 - Clergy $124,100 110,000 $120,000 $110,700 $125,000 $114,500 $120,000
6-3000 - Staff $115,000 119,400 $156,700 $131,300 $158,000 $155,300 $160,000
6-4000 - Administration $37,500 36,100 $37,500 $37,100 $40,000 $27,400 $41,800
6-5000 - Payroll Expense $11,900 12,900 $12,500 $11,700 $12,500 $10,200 $11,000
6-6000 - Church Building $24,600 17,800 $20,000 $20,500 $22,000 $22,300 $22,000
6-7000 - Parish $6,400 8,500 $8,000 $9,200 $10,000 $7,600 $11,000
6-8200 - Rectory $8,600 10,600 $10,000 $9,200 $11,000 $9,500 $10,000
6-8210 - Interest - mortgage $4,700 $2,500 $2,800 $2,000
6-8300 - Cottage $4,500 5,500 $8,000 $5,800 $8,000 $5,000 $7,000
6-8400 - Buildings & Grounds $49,900 35,800 $50,000 $53,100 $59,200 $45,500 $59,000
6-9000 - Miscellaneous $40,000 10,600 $24,500 $0 $34,100 $14,600 $36,000
Total Expense $514,800 | $471,300 | $534,100 | $451,800 | $554,700 | $477,900 | $555,900
Net Ordinary Income -$27,300 | $83,900 | -$12,700 | $45,700 $0 | $62,400 $0

.._10.._




b. St. Paul's Balance Sheet as of December 31, 2011

ASSETS
Current Assets
Checking/Savings
1-1000 - Nantucket Bank

1-1005 - Reserve for Repairs NB-Savings

1-1010 - Memorial Fund BOA
1-1030 - Rector's Discretionary Fund

Total Checking/Savings

Other Current Assets

1-1050 - Endowment - Nantucket Bank

1-1060 - Fidelity - General 2762

1-1070 - Fidelity - Nelson 7230

1-1080 - Diocesan Investment Trust
Total Other Current Assets

Total Current Assets

Fixed Assets
1-3100 - Land
1-3200 - Buildings
1-3300 - Furniture & Fixtures

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2-2000 - Security Deposit
2-3001 - Designated Fund |
Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
2-5000 - Nantucket Bank Mortgage

Total Long Term Liabilities
Total Liabilities

Equity
3000 - Opening Bal Equity
3900 - Retained Earnings

Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

~11 ~

$145,533
20,010
23,895
5,945

$195,383

39,644
181,709
171,952

47,168

$440,472

$635,855

1,720,200
3,993,217
513,700

$6,227,117

$6,862,973

1,000
8,663
$9,663

$9,663

66,028

$66,028

$75,692

6,554,161
177,813
55,307

$6,787,281

$6,862,973




3. Development Committee

In 2011 the development committee continued its work amnngethe current mortgage. Since the fall of
2008 the mortgage has been reduced from $215,000 to just below $46,00&nuyry 2012. A
combination of special gifts and other church fundsrhade this possible.

The Caroline L. W. French Society, named to honorbngefactor who donated the money to build the
church initially, is composed of parishioners who hadksed the church that they have made a provision
for St. Paul's in their estate plans. During 2011 the churchnwtfied that two additional members had
left bequests to St. Paul's. When this money is redeaiwsill be added to the current endowment, which
in time will help cover the costs of maintaining tletensive physical plant. It is the hope that other
members will come forward so they can be honored amdynézed for their generosity.

Respectfully submitted,
George Fowlkesyestry Member

4. Every Member CanvasgEMC)

Thanks to all who have submitted their pledge cards d@ru®iur goals for the 2012 campaign are lofty
and we remain grateful for the generous commitmentsafynand hopeful for those pledges yet to
arrive. We are striving for that time when our completeiget can be funded by pledge totals and
monies from endowment investments. For the past thraes yee have set a goal that represented an
incremental increase from the previous year and movedossrcto that ultimate objective. We are
honored to serve the parish in this endeavor and weltbensupport, generosity, and encouragement
from all who share in this journey. Responses at thg thave us moving towards a better result than
last year, but not quite all the way to our goal.

We remain committed to our themeFull Steam Ahead!”

Respectfully submitted

Jeff Blackwell Lou Gennaro Eric Goddard
George Fowlkes Sarah Newton Marshall Keys

~12 ~



B. BUILDINGS AND GROUNDS COMMITTEE

The care of four beautiful buildings is no easy task. ¥da all thank Ed Roberts and Deanna
McCormack for their unselfish time and energy sperthese buildings. They have done a great job.

The B & G committee oversaw the renovation of 21 wimslohat needed new frames, venting, outside
plexi-glass protection and painting. The chapel windowsheldone this spring. The leak coming from
the connection of the bell tower to the church roaéwaken care of by James Lydon, roofer and Wayne
Morris, mason. Additional pointing around the bell towggll needs to be finished in the spring of this
year. Funding for this was a generous grant froniNdngtucket Community Preservation Committee

Our four new wooden fans in the ceiling of the churchherping to keep us cool in the summer and
warm in the winter by reversing the blades. This could awvt happened without the guidance of our
own Curtis Barnes. A big thanks to you Curtis.

Late spring the committee organized a Saturday morning -cleaof the grounds including the
playground, all the gutters and any loose boards that needeel dealt with or replaced. The church
pews were also attended to for bracing and replacingssimg parts. Thank you to all our volunteers.

The committee is expecting to replace some, or althef, Parish House roof this year, especially the
south side. We are preparing to upgrade our heating systeentke efficiency of the old oil burner has
been going down for quite some time.

There is always something that needs our attentionciediyein the early spring and late fall when we
open up and close up the buildings. We could use some velariteput the screens down in the spring
and the storms put down in the late fall, and the gutterd tede cleaned at least twice per year.
Windows should be cleaned every year. Taking the A/C umitsnd out of the windows is a big job.

Fresh paint here and there is always needed. If yountgeested in helping with one or more of
these projects then please call Deanna in the offui@38) 228-0916. We will call you during these two
busy times of the year to volunteer. Thank you in adeanc

Respectfully submitted,
Kip ArsenaultBuilding and Grounds Committee Chairman

C. MINISTRIES

1. Christian Education

Children’s Programs: There continues to be an increatgimumber of families with young children
who attend St. Paul's and participate in education pragranad fellowship activities. However, the
consistency of their attendance is not regular. Famgieem to be visiting and dropping into church
rather than committing to attending church services @hdrch School classes on a regular weekly
basis.

There are two Church School classes offered on Sundayimgs: one class is for children in
kindergarten through Grade 3 and the second class isifdren in Grades 4 through Middle School.
Because the average weekly attendance has declinesinéde¢o make the most sense to combine these
ages for Sunday classes rather than having three seplsdes. At this time, there are no classes
for High School youth. The average attendance eaefk weChurch School classes is approximately
12 - 16 children — this number includes children ages 4 — 10 yeaes oietll as the Middle School
youth - students in grades 6 — 8. The majority of the childreo attend Church School classes are in
the younger age group with only 3 - 6 Middle School youth attgrah a regular basis.
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We continue to use the curriculum, “Weaving God’s Prosiise the two church school classes.

Weaving God’s Promises is an exciting Episcopal curricuimth is accessed online by the teacher
volunteers. This curriculum follows the pattern of$€pipal liturgy: Gathering, Story, Prayer, Sharing,
Activities and Dismissal. Weaving God’s Promises is aystthing curriculum that can be adapted for

both age groups. On average, there are 3 to 5 activeoanditted adults who help teach and volunteer
for children’s programs throughout the year.

This past year we had a regular schedule of Youth Sundawysyouth Sunday, the children and youth

are invited to take part in all aspects of the servicesasrs, readers, acolytes, and crucifer. Working
with Curtis Barnes, the youth are encouraged and traineédkéoa more active part of the worship

service.

Moving forward, there are no scheduled Youth Sundays or2@té-2012 Church School Calendar.
With the Rector, the decision was made to encourage thauth who are interested in reading, serving
as acolytes, and ushering to take part in the servica atalable and will be scheduled on the Rota by
Curtis Barnes.

The New Year began with a Celebration of the TH{ewys liturgy and a special Coffee Hour with a

traditional King’s Cake! The congregation was visited byttlhee Wise Men at the end of the service!
(Paul Borneman, Eric Goddard and Nigel Goss) This wesraerful way to end the Christmas Season
and to move into the weeks between Epiphany and Ash \§ddye

Once again, we offered a weekly Wednesday night LergeiesS The children’s Lenten program was
called, “From Caterpillar to Cocoon to Butterfly...GoMetaphor of Metamorphois”. This program was
popular with an average of 10 children in attendance and dpattult volunteers present each week.
The Lenten Series came to a conclusion with the seleé four butterflies on Easter morning that had
grown and developed throughout Lent in our Butterfly Garderwas a beautiful symbol of the
Resurrection that both children and adults delighted in!odginout Lent, members of the parish took
part in a Parish-wide outreach program through Heifer natemal. The program, “Fill the Ark”
provided coin collection boxes and a four-week calendaelp guide families and individuals to make
a contribution each day in Lent. The parish collectedecto $800.00 which was donated to Heifer
International.

The Summer Children’s Chapel was held on four Sundaysighout July and August. The summer
program proved to be successful in welcoming visiting liamiwith children and maintaining a
program for our year round families. The children hefanaliar bible story and then are invited to do a
craft. This year, Meredith MacNab from Brushmarks @amp provided the art project for the group.

In addition to the Summer Children’s Chapel, St. Pactistinued to support and promote Scripture
Union’s SuperKids program on Nantucket in August.

Again this year, the Church School presented an “impromptuisttnas Pageant at the 5:00pm
Christmas Eve service. Under the guidance and leadershquroMusic Director, Bernie Nadeau,
several of the children prepared for weeks to sing ate¢hgce. In addition, the children were invited to
take part in the retelling of the Christmas story byipla the roles of The Holy Family, the animals,
angels, shepherds and kings. The benefit of the “imprgnmatgeant style is that any and all children,
youth and adults who come to the service are welcomeeacouraged to participate. Once again, the
“magic of Christmas” was evident as the pageant camethier with children, teenagers and adults
taking part!
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Adult Programs: The Lectionary Group continues to meetklyeon Tuesday mornings except in the
event of holidays and school vacations. There is \@arage of 4 - 6 people who attend weekly.
Although this number reflects a decrease in weekly attemgahe group continues to meet regularly
and those who do attend enjoy a lively and spirit-filéstussion each week.

During Lent, a four-week Adult Education Lenten seriesedalfEmbracing An Adult Faith” was held
in the Rectory simultaneously with the Children’s Lengaries which was held in the Parish House.
Also, in Lent, the Thursday Afternoon Book group mettfee first time and has continued to meet since
spring of 2011. Some of the book titles the group has reddde: “Blessed is She, Living Lent with
Mary”, “The Way of the Mystics”, “Twelve Steps to a Mo€ompassionate Life” by Karen Armstrong,
and The River. The group concluded the year with an Aduendty salled “The Thrill of Hope” - a
DVD and discussion study. Throughout the summer motithse were several Adult Education Forums
held on Wednesday evenings at the Rectory. There wesarigty of presenters including some
parishioners.

The highlight of the Adult Education programs last summeas the Inaugural Krister Stendahl Lecture
Series with author James Carroll. The lecture wakiheluly and attracted a large crowd to the church.
James Carroll spoke about his most recent batdqusalem, Jerusalénand took questions from the
audience. Plans are already underway for the Secondalrister Stendahl Lecture Event in July,
2012.

In January, St. Paul's was again invited to be a padite for the Annual Trinity Institute, “Reading
Scripture Through Other Eyes”, a live webcast from Tyinall Street in New York City. The
conference was held for two days and members from tHea8t's community as well as the Nantucket
community were invited to attend.

The goal is to continue to increase the offerings fulAChristian Formation through workshops, book
groups, and presentations by parishioners sharing theirstdened expertise on a variety of topics.

Related Fellowship Activities: This year we continuechwitany of the traditional Fellowship activities
which included, The Back To School Supply Drive and Backpacdksdtlg with Bishop Bud
Cederholm; The Blessing of the Animals and Celebratio@t. Francis of Assisi; a Potluck Dinner for
the Church School parents and The Gingerbread House WerksloPotluck Brunch. All who were in
attendance at the brunch, were invited into the Memoratdénh, where a live tree and “Christmas
Card” had been placed as a holiday greeting for Gene atiy,Gnd sang Christmas Carols for them!

Faithfully submitted,
Mary CaseyDirector of Christian Formation
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2. Youth Group

Our goal in the youth group is to bring the youth of the Ghtwgether in a healthy environment, where
they can build friendships with each other as welh apiritual relationship with the Church. It is our
goal to develop a group that is not only active in the Chubat also in the Nantucket community.

This year we have combined our resources with our fellowthygroups on the Island. This has been a
huge success. Our local Church leaders have put asidediffenences and have focused on the
children. We are breaking down the barriers that onceaggbthe religious groups. Together the local
leaders are bringing the youth together for events ssipaiatball and ice skating.

Our plan is for each Church group to plan an event in aioot St. Paul's held our second annual
“ghost walk” with Bill Jamieson. Again this was a blastmplete with an actual sighting at the oldest
house. A group as so went caroling this Christmas, wéhwo major stops being the Homestead and
Academy Hill.

The future seems to be limitless for our group. Patritdin&on from the God’s child project spoke with
our group about a possible trip to Guatemala. In Marclaredooking into a weekend retreat in New
Hampshire with the Island wide youth group.

We will continue to work to make our group larger; withoety youth organization it is my belief that
families will be more inclined to get involved at St. PsukVe will continue to look for new and
exciting ways to build a brighter future for youth of Nasket Island.

Yours in Christ,
Chip Clunie Youth Coordinator

3. Music Program

Another year has passed like a whirlwind. Finally, | aantstg to feel like | am beginning to understand
Nantucket. | can give strangers directions, have gotégped off-island because of a storm and learned
that | actually like the quiet winters. And | haveemse of how this parish works. Now | actually know
where people went when they left the other parishesemhgreviously worked. The fluctuations are a
little different than | have encountered, and preseair thwn challenges, but | enjoy the welcoming
attitude parishioners have toward seasonal visitors.

| cannot say enough good things about the Adult Choir thisyeast We crossed several hurdles this
past year. Chief among these were the major anthemgstBis yearGod So Loved the Worlady John
Stainer,The Holy Cityby Stephen Adamsjow Lovely Is Thy Dwelling-pladey Johannes Brahms and
Shepherd’s Pipe Cardly John Rutter. These were not easy and required eatkaom everyone’s part.
Especially since as a small group, relying on someone elssarty the part is not an option.
Congratualtions! You did it! The other really importaéhing is that we are starting to grow. Welcome
Vicki and Nigel, both very strong additions, not to mn@m that we really needed more tenors and
basses. And welcome Maggie, our first youth member. yidas we also organized the choral year into
seasons, asking people to join for a season (or mbnege people joined us for Christmas. Welcome
Suzanne, Wyatt and Lucy.

This upcoming year | want to see us become more comfersainging a-cappella. And, of course, |
want to see our growth continue. If you are considejiining us, even for a short period, we are
keeping a chair warm for you.
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The big challenge is that fluctuating personnel causestigimanagement of resources. In choirs with
relatively stable personnel, each member is assignadhder and receives music with that number
printed on it. There are a few extra copies of etam to accommodate visitors. After each piece is
performed, the copies are collected and the librarizecks to make sure each number has been
returned. Some choirs charge members for any missingspidchave never felt a need to charge for
missing music. The question for us is: do we purchase ermmgbs to accommodate every person
who sings with us throughout the year or do we developeskind of sharing system for those who
come and go. The problem with the first one is theé and space for storage. The problem with the
second system is what to do if both persons who shawenber show up. | am taking suggestions.

Children’s choir was a bit of disappointment, in termgh&f number who showed up. However, they
sounded lovely and sang a somewhat more difficult amth&ood work, girls. | would like to invest a
little more energy into that program this year. hkhi would first like to host a combined children/adult
choir event. Then | would like to find a date in the isprvhen the children could sing again.

Personally, | am feeling fairly successful this yelty personal goal was to become more comfortable
with French Toccatas and finish the Bachinor prelude and fugueThis is probably the most difficult

of all Bach’s preludes and fugues. I've been working atritaf while and played it, not especially
successfully, in 2010. This past year, | was thrilled watv It came out. The French Toccatas went a
little more slowly than anticipated, but I still feliccessful with two major pieces and at the last minute
added a French Noel Toccata to the postlude for Christiflasre are more French pieces on the to-do
list for this year. In March, NCMC will be hosting &droque Festival’. | have been asked to
participate. After all that work, you know I'll be playitige a minor previously mentioned. | have also
been asked to make a short presentation entitled “WhygBaf” at the start of the festival. Like last
year, | hosted a Halloween concert. | kept a fewhef absolute must-haves and found some new
things. One of the French Toccatas was prepared focanaert, theloccatafrom the_Suite Gothique

by Léon Boéllmann. It's the darkest piece in my repertao there are not many occasions to play it.
I'd like to host yet another Halloween concert in 2008 also add a concert to the Stroll Weekend. In
previous years, we’'ve hosted an Evensong, but concerexpasssed about over-extending those who
have already spent the day working at the fair. & legitimate concern, but I'd still like to have a
musical event here, so why not a concert. The tHenmtis first concert will be a French Christmds.
have several pieces already planned and we will evensome French Noéls and yes, singing in
French will be required.

At the end of the year | was surprised by an email fusan Dupree who directs the Nantucket
Handbell Choir,at the Congregational Church, asking if they could plese one Sunday. They did
play here on January 8, 2012 to great reviews. | hadkedfiestarting an ensemble here, instead trying
to build the Adult Choir. Susan expressed her frustratt trying to get the group running consistently.
We decided to try and make it a community-wide activityjcai some of our members already
participate. Perhaps we can now increase the membarsthgtart hearing them more often.

And thus the year comes to a close. | thank everywdwmeparticipated this past year. We had a number
of successes which we worked hard to achieve. Thankgalsmmy co-workers, who constantly have
their noses to the grind stone to keep their programsimg smoothly and keep each other on the
straight and narrow. And let us not forget the Vestijings are running smoothly and we can thank
the Vestry who is the backbone of the Parish. éhdourse, Gene. He may not be here in persoreat th
moment, but | know we are all working extra hard in lisesce. Get well, Gene.

Respectfully Submitted,
Bernadette Nadealusic Director
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4. Altar Guild

2011 has been a year of growth and change. New membersjdiagd the Altar Guild but
unfortunately several have retired and some will be leavsng the near future so we are now in need
of new members. Randy Wight, Judy Brust, Beth Keitth &@ani McKerrow are the new additions
that joined Barbara Anderson, Joan Barnes, Jean Behwoet Bixby, Ann Bond, Judy Coonley,
Dottie Gennaro, Tinka Knopf, Sandy Knox-Johnston, PenagiiMyre, Ann Oliver, Anne Olsen, Jay
Riggs, Jean Wagley and Daphne Walker to form this ydmsy group. Also Barbara Anderson and
Jean Wagley volunteered to help with the many weddiag tdke place at St. Paul's assisting and
greeting those in the wedding party at the rehearsaledisaw the day of the wedding. The new
members are busy learning all the details necessary parpréor each service and becoming familiar
with all the terminology. All in all the Altar Guildeam is a wonderful group that is devoted and
dedicated to St. Paul's. Unfortunately Pat Searle’stalhealth has kept her from polishing the brass,
a job she has committed herself to for many years. 88 her very much and hope she gets better
soon.

The Altar Guild follows the cycles of the church calenddanging the colors on the altar for each
season but we also have a fun social calendar whereslgemed returning summer members at the
annual Faith Salad Luncheon. It has become our way g everyone and reviewing the upcoming

season. We are grateful for the patience and encouragdmeour Rector, Gene McDowell provides

and we all join in pray for his recovery and return.

Special thanks to all the Altar Guild members for thiewe, effort, and generous spirit.

Respectfully submitted,
Dottie GennaroAltar Guild Coordinator

5. Liturgical Ministry

Serving the Church as a chalice bearer, lector, ushategrer acolyte is a ministry open to all. We
can always use more help, and serving in one of thesetmaimisan be very fulfilling as well. We
encourage all members of the parish family to considemteering in one of these areas of service,
and we look forward to welcoming you into that fellowship.

The parishioners listed below have served during the eastiy the various Liturgical Ministries of
St. Paul's Church. We thank them all for their decdidagervice!

CHALICE BEARERS

Curtis Barnes Beverly Hall Ethan Manske
Rebecca Bent Sara Jones Nellie Morley
Mary Casey Sandy Knox-Johnston Susan Phillips
Fernando Esteban Reggie Levine Bill Walker
Cindy Fisher Malcolm MacNab Beth Whelden
Nigel Goss Vicky Maltby Randy Wight
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Trish Anderson
Kip Arsenault
Curtis Barnes
Rebecca Bent
Ken Beaugrand
Normand Berthelette
Nancy Beuscher
Walter Birge

Lucy Bixby

Jeff Blackwell
Mary Casey

Chip Clunie

Judy Coonley
Dominic Costanzo
Fernando Esteban
Ned Fawcett
Marianne Felch
Peter Finch

Cindy Fisher
George Fowlkes

Barbara Anderson
Kip Arsenault

Curtis Barnes

Joan Barnes

Ken Beaugrand
Normand Berthelette
Mae Blackwell
Henry Blackwell
Jeff Blackwell
Abigail Borneman
Elizabeth Borneman
Chrissy Borneman
Dominic Costanzo

Henry Blackwell
Mae Blackwell
Shea Gilman

LECTORS

Shea Gilman
Connor Gifford

Pam Goddard

Vicki Goss

Nigel Goss

Peter Greenhalgh
Beverly Hall

Bill Hays

Carolyn Hills

Robert Inglis

Bill Jamieson
Daintry Jensen

John Knox-Johnston
Sandy Knox-Johnston
Sara Jones

Marshall Keys
Tinka Knopf

Lucy Leske

Wyatt Leske

Reggie Levine

USHERS/GREETERS

Don Costanzo
Joseph Costanzo
Fernando Esteban
Lou Gennaro
Tierney Goddard
Peter Greenhalgh
Carolyn Hills

John Knox-Johnston
Reggie Levine
Dual Macintyre
Ethan Manske
Sandra Manske
Aidan McCormack

ACOLYTES

Kayley Gardner
Matthew Gardner
Keaton Goddard

Kathi Linville
Penny Macintyre
Gwen Malcolm
Karen MacNab
Cece Moore

Nellie Morley
Bernadette Nadeau
Sally Nash
Siobhan O’Mahony
Jenny Paradis
Steve Paradis
Yvette St. Jean
Jonathan Schau
Geoff Schultz
Howard Stovall

Bill Walker

Mona Wheatley
Beth Whelden
Tessa Whelden
Randy Wight

Erin McCormack
Pat Newton
Gerry Newton
Amélie Roberts
Ed Roberts
Stacey Stuart
Bill Walker
Mona Wheatley
Randy Wight
Cohen Williams
Nathan Williams
Lew Winger

Zach Goddard
Nigel Goss

Respectively submitted,
Curtis BarnesCoordinator
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6. Prayer Shawls

The Prayer Shawl Group meets the first Monday of eaghth in the Parish House Living Room at
7pm. The knitters in the group are: Vi Allen, Jean Bénri¢ancy Bills, Cindy Borneman, Sara
Johnsen, Nancy Jane Woolley, Cheryl Creighton, BarBaeeens, Sandy Lovell, Victoria Harvey.

We are grateful to those who have given us yarn tparse check to purchase supplies. This year we
have given away 15 prayer shawls. They are given witdbal lidentifying St. Paul's Prayer Shawl
Group, along with a healing prayer.

If you would like to join this ministry, please comd! yjou don’t know how to knit or are just
beginning, we would enjoy teaching you and we can provide tineayal the needles!

Respectfully,
Violet Allen,Chair

7. BeFriender Ministry

For the fifth year, the Befrienders ministry is gety fulfilling its mission in many and various ways
during all seasons of the year. As soon as the neagbafishioner is known, a Befriender will call to
fulfill the need. This is done by any of these processasiting the home bound, providing meals to
those who are physically incapable to do so for therasedelivering altar flowers to those who are
ill, providing rides to worship services or other St. Paelents, and bringing the reserved Sacrament
to private homes.

The group presently meets on the third Thursday of eactihnaind:30 PM at the Parish House
meeting room. Its present membership includes Curtis Bafeasl Borneman, Jr., Anne Curlett,
Sheila Daume, Peter Finch, Suzanne Fronzuto, Peggwr&ifBeverly Hall, Sara Jones, Cathy
McDowell, Linda Morral, Sally Nash, Pat Newton, Sugamllips, Jay Rigs, Bill Sherman, Cynthia
Squire, Barbara Stevens, and Randy Wight.

Membership is open to any parishioner who is willing and abldulfill any of the previously
mentioned activities. It is interesting to note thateoimca while non-parishioners have also requested
a service and while this has been graciously declined, soembers have privately ministered to
them.

Respectfully submitted,
Fernando EstebarCoordinator
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Our fundraising activities followed the pattern of lasalyas we continued with traditional programs
and new initiatives. Beyond the important financial beref these fundraising efforts, there are a
multitude of other benefits we derive from these ac#sitiOur presence in the greater Nantucket
community is felt by such events as the July Fair, $ipging Plant Sale, the Harvest Fair, the
Brushmark’s Summer Art Camp, and the Christmas Marketsdme sense there are outreach
components to these events as we touch so many througfigyear with diverse offerings. The
Soiree’s and Ship’s Inn Dinners allow us to celebratetheal of seasonal parish members and renew
friendships in June and then bid farewell at summer’s &/&l.are blessed with so many talented
people in our parish, and they bless us by donating theirandegifts in these programs. Indeed our
fundraising efforts enable many ministries as well asngthening our sense of community and
Christian fellowship. The summary below shows resiolt those activities:

Fund Raising Activity 2011 Results
July Fair $ 18,736
Rug Raffle $ 9,743
Online Auction $ 12,250
Spring Plant Sale $ 1,178
June Soiree $ 2.041
August Soiree $ 2,126
Cookbooks Sale $ 2,875
Ship’s Inn Dinners $ 2,228
Harvest Fair $ 775
Christmas Market $ 8,444
Brushmarks Camp $ 1,500
Other events/activities $ 468

Total $ 62,363

Many thanks to all the leaders and participants in thesgrams for their generosity and commitment.

Respectfully submitted,
Lou Gennaro, Marshall Keys, Malcolm MacNab

1. Online Auction

In 2011, St. Paul's held its second annual online auctionh &&hort but impressive list of items and
experiences on offer, bidding was openwatw.biddingforgood.confor two and a half weeks in
midsummer. Once again, the hottest item was a packaipeirofabulous tickets to a Yankees game
during the upcoming season!

Many thanks to all the generous auction donors and biddassmade our second online auction a
success.

Stay tuned for a late spring auction in 2012, and we caayalwse interesting and unique auction
items and experiences.

Ken Beaugrand and Sarah Newt@o-chairs
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2. Summer Fair

Do you know it took over 170 people to make our 2011 Summethesuccess it was and aren’t you
proud that you were part of that endeavor! A big thamktp everyone who stepped up to fill Eric's
shoes; he was more disappointed than anyone can intagimes the day. Whether you worked at the
Fair or came to enjoy it — we appreciate your supporhieEivay, you know that this year's Fair was
bigger and better than ever! The weather cooperated habdihging us an overcast day to keep
would-be beachgoers at the Fair longer.

This year we again asked for underwriters to sponsoricertaas of the Fair and the response was
overwhelming. These included the dunk tank and the boumeergream, the SnackShack, table
rental, the popcorn machine, Kidstreet prizes, and adiegti Beginning the Fair by offsetting some
of our expenses definitely helped the bottom line. W¥Wdy appreciate everyone's generosity and
support, in addition, we appreciate the contributions madribjocal fishmongers to the Raw Bar.

For the adult side of the Fair, along with Hodge Podgdt Ghalet, Crafts, Jewelry, Books,
SnackShack, St. Paul's Tent, Heirloom Linens, Bake Tdhilé,Welch Art, Pictures, Flowers by
Sheila, Raw Bar, — we had a new author signing his boakt @lNantucket cat!

Kidstreet saw the usual games, dunk tank, crafts, facgimpiand food treats, with the toddlers
enjoying their activities safely tucked away in the Mema#@atden. The Prize Room gave out almost
1,400 prizes, with another 1,000 consolation prizes to thdse didn’'t win their games! It was
amazing! And loads of fun!

All this on one day in July at St. Paul’s.

Sincerely,
Eric Goddard, Pam Goddard and Penny MacintyZe;chairs

3. Plant and Garden Sale

This year's sale saw not quite as many donations frenpahish community, but plenty of plants to
make a healthy profit. We learned the importance oédsing!! We had to run a second weekend
because we had not put anything into the paper for thevirskend.

Many, many thanks to all who helped - by donating plantdbgrgiving time on the days of the sale.

We'll do it again next year, so be thinking of what ndedse divided in your garden, and be ready in
early May.

Respectfully submitted,
Victoria GossChair
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4. Needlepoint Rug Raffle

Wonderful summer weather and many willing volunteers ntheeug raffle this past year particularly

successful. Thanks as always must go to Congdon & Colémnatiowing us to set up outside their

offices. And thank you to Cindy Chilauskas for creatingther wonderful design. This year's rug was
larger than in previous years, consisting of nine squarestiatinap of Nantucket in the center. The
response to this design was hugely positive; thank youl tof aur stitchers, Judy Darby, Sheila

Daume, Caroline Ellis, Bill and Lucile Hays, Marthahdeon, Manda Riggs, Eugenie Voorhees,
Daphne and Bill Walker and especially to Joan Craig wha tthiss past June.

A word about Joan Craig, she was an excellent needlkewand stitcher and willingly participated
each and every year a rug was created. Her work wasysahmpeccably executed and always
completed in a timely manner. She will be missed infolure endeavors.

The winner this year was Marita Ott of Naples, Florgfee had purchased five books of chances.

Selling these chances involves many volunteers to s#ideutCongdon & Coleman for a two hour
shift. Regulars this past summer were Deborah Beale\&aton, and Daphne and Bill Walker. They
were joined by Joan Altreuter, Cindy & Paul BornemAhson Boughrum, Sandy Chaleski, Judy
Coonley, Aidan & Erin McCormack, Caroline Ellis, Peggyf@d, Martha Johnson, Ann Kilbourne,

Sandy Knox-Johnston, Janet Lindgren, Betty MacDonaddni? Macintyre, Barbara Malcolm, Vicky

Maltby, Kate Miller, Anne Olsen, Lynn Petrasch, SallgdN, Ruth Ann Rahal, Jean & Bill Sherman,
Nanette Small, Nancy Soderberg, Anne Strain, Ann Thaelly Warner, Barbara White, Randy
Wight, and Nancy Jane Woolley.

Stitchers are already working on the rug for 2012. Thegdesill repeat the central motif of the map
with other favorite Nantucket scenes surrounding it.

Thank you to all who participated, selling, stitching, and gghances.

Respectfully submitted,
Nancy Bills and Sheila Daum€&p-Chairs

5. Harvest Fair

The Inter-Church Harvest Fair, sponsored by the CongoagdtChurch and held in their Bennett
Hall, was on Saturday, November 5, 2011. St. Paul's Chaglallvays participated in this special
event and we look forward to it every year.

The Committee decided that they would like to conceattlagir efforts on selling jams, jellies and
baked goods. A call went out to the Parish and we haonaerful response from our great bakers and
jam and relish makers. Our table did a fine job of sebilmgost everything that was offered and for
this we thank those who gave of their time that dalyellp the buyers find what they were looking for
and our thanks to our parishioners who came to the Rdiparchased goodies. Along with our food
offerings, we had some beautiful jewelry made by the begsmof Nancy Jane Woolley's Jewelry
Workshop. Again, almost everything was sold!

In addition to the Committee we wish to thank Lillidenning for her time and her contributions.

Respectfully submitted,
Nancy Jane Woolley, Vi Allen, Pat Newton, Penny Macintrye and JeantB€&uiehairs
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6. Christmas Market

This year's Christmas Market was the fifth that $tul® has held on Stroll Weekend. The first two
were in the Parish House. They were very small addndt include lunch. Since Gardner Hall

was renovated we have used this wonderful space farv|t and have been able to include a hot,
sit-down lunch for weary shoppers looking for a place b re

The Christmas Market has become a very nice fundraiderish off the year. This year’s Christmas
Market was the best yet.

There are more than sixty positions to fill for therStmas Market. We are grateful to all of you who
said “Yes” when asked. We really appreciate you giving yooe and energy on a busy weekend
between Thanksgiving and Christmas.

Our sale items were marvelous thanks to the generdsa@yromembers. They are a great draw for
Stroll shoppers, who also enjoy our fabulous baked gooal$s @nd greens.

Gardner Hall is transformed from an attractive, but ngusfgace into a winter wonderland by the
staging expertise of Dan Bills. His skill in displayithge sale merchandise amazes everyone.

Thank you to all who gave their help!
Nancy Bills, Dan Bills, &Nancy Jane Woollg/hristmas Market Co-chair

7. Time and Talent

| presented this concept at a Sunday service in 2010 webueest to the parish to “grab an oar and
help row the St. Paul's Time and Talent ship to shor@ur initial goal was to raise $15,000 by
asking folks to declare their talents and then find aodaa write out a check to St. Paul's when
services were provided.

| initiated this concept by donating a photo session value®?@00 which was sponsored by the
Bowen Smith family. The most successful event waseSParadis’ bread making class which raised
almost $1000. Gennifer Costanzo offered a donation of $50@foe health care and several others
offered to volunteer time to do odd jobs. Nancy Jane Wyalolunteered her talent for all things
beads as well as to restring necklaces. There asradeoutstanding talents yet to be received from
parish members and | intend to coax them as well as sem&omers to join us in this venture.

Although we clearly did not reach our financial goal lgsar or this, several of the talents were
incorporated in the auction and other successful fundraiséiress now my personal goal to keep this
idea alive and viable for any of you in the Parish who didiké to give back and share your time and
talents.

| do believe Steve Paradis will initiate the bread mgkeclass again and | have hopes that more
parishioners will come forth and declare their willingsi¢o contribute to the life of St. Paul’'s in this
unigue way.

Be creative and imaginative and please do ask me forsaistance in realizing how you can get on
board and continue rowing St. Paul's Time & Talent shightore.

Respectfully submitted,
Beverly Hall,Chair
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1. Nantucket Interfaith Council

The Nantucket Interfaith Council is a cooperative, nasfiporganization of the Island’s diverse faith
communities. Council members, made up of clergy andriagnbers from each of the Island’s faith
communities meet monthly to discuss common opportunities pgomote interfaith dialogue and

action in the Nantucket community. The Nantucket Emerg&ood Pantry and the Nantucket Rental
Assistance Program are two of the vital community oatrgarograms sponsored by the Interfaith
Council. In this past year, both the Nantucket Rentadist@nce Program and the Nantucket
Emergency Food Pantry provided crucial assistance of foodlaiter to three times the number of
families served over the previous year.

Chaplain Sara Jones, MDiv, serves on the Council alyhmember from St. Paul's. Sara is a past
President and current Treasurer of the Interfaith Cotorcihe 2010-2011 year.

For the fourth year in a row, St. Paul's hosted a segcessful fundraiser to benefit the Interfaith
Council's Rental Assistance Program over Christmasll&2041. "No Room at the Inn" was a
beautiful exhibit of créches on loan from numerousnigleesidents and St. Paul's congregants in our
candle-lit sanctuary. This event will, hopefully, tone as a yearly tradition and cooperative
fundraiser between the Interfaith Council and St. 'Baul

St. Paul's has provided a home for the Nantucket Emerdgemog Pantry for over 22 years. This
partnership of St. Paul's and the Interfaith Council pravided essential nourishment to, literally,
hundreds of Nantucket residents over the years. THisthla Food Pantry, thanks to another
benefactor, moved tdhe Greenhound Buildingvhich is handicapped accessible, has plenty of public
parking, and is located in the center of town.

We are blessed to be part of such a generous communityhanils to the benevolence of St. Paul’s;
we have been able to respond to our neighbors in need dheisg difficult economic times. Thank
you, thank you!

Blessings,
Sara Jones
The Nantucket Interfaith Council

2. Labyrinth

We are now in our 11th year of offering open walks cadWésdays from 10am-5pm in the
summertime in Gardner Hall. The Labyrinth is curkean outreach loan. Susan Kervin has been
setting it up at the Elementary School on Thursdays 8pm-5pm. Thanks to this outreach loan,
many students have had the opportunity to discover thejdgbyrinth walking. One group
presented a proposal to build a permanent labyrinthe&lgmentary School playground. The school
committee approved this plan last May and constructiirbegin soon. The community at large is
always invited to attend the walks. Thank you.

Respectfully,
Beth Whelden and Susan Kervin
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1. New Life Ministries International

As | reflect on the year “2011” one word jumps out of spyrit and it the word “FAITH”. In Mark
9:23, Jesus told us there that “All things are possiblehfor that believes.” We are constantly
reminded that the “all things” does not always come sinimythe asking, for the reason that God is
ever seeking to teach us the way of faith, and in @imihg in the faith-life we will experience the
trial of faith, the discipline of faith, the patiencéfaith, the courage of faith and often many stages ar
passed before we realize what is the end resulttbf faamely the victory of faith.

Two thousand and eleven was quite an eventful year for INfe Ministries International. However,
we were able to face them with God’s grace and wittkiie of support that we continue to receive
from the St. Paul's Church community. As we continugotiosue our building project, which has
proven to be extremely challenging; judging the econodiimate and other variables. We are
however thankful, that the doors of St. Paul's il sppen to us to conduct our year-round Bible
Studies, our seasonal Worship Services for those Chsstiao are on the island during the summer
months to work, but still desire to nurture their spiFliis past year was quite active with folks making
marital commitment, in recent years we were justioedfto the side chapel, | had to make request for
the main sanctuary this year; and again St. Paul's fouvald/ao make it happen for us.

The seasonal Sunday night worship service was moved dansristg&ardner Hall, which attracted a
record number of fifty to seventy five (50-75) worshippershase services. Over sixty (60) children
were treated in our second annual Christmas treatdasttidren.

Success for New Life Ministries; is to be able toifluthe ministry to which God has called us and
having looked back over the years, this would not be podsdueat not been for the graciousness of
the St. Paul's community to us. Thanks to The Dr. Feigene McDowell, the Vestry Board, Staff
and all the members of the St. Paul's Church Commurtity @ontinues to assist us in the fulfillment
of the vision that God has given us. May His graceibe you for 2012.

Grace and Peace
Rev. Donovan L. KeriSenior Pastor
New Life Ministries International

2. Nantucket Emergency Food Pantry

The Nantucket Food Pantry is forever grateful for fhece that St. Paul's Church provided to us for
the last twenty two years! As we have seen the camtynneed of our service continue to rise, we
have outgrown our space at St. Paul's and have needeekta bigger space, which was granted to us
by ReMain Nantucket this past November. We could nevez pawided so much help to so many
people over the last 22 years, without the space genenoasiiged to us by St. Paul's. We have seen
the use of the pantry grow over the last four yeamst Eiscal year, ending June 30, 2011, we saw a
modest 3.6% increase in Food Pantry usage. So far thisweare seeing another 15.4% increase
year to date, and we are just entering our busy seasamaryathrough March being our biggest
qguarter. The Food Pantry is open on Tuesday and ThursdelygH6 p.m. For additional information
on the Nantucket Emergency Food Pantry please call &8y 438.

Respectfully submitted, andyreis@comcast.net
Andrew ReisDirector NEFP (508) 221-8702 cell
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3. Lighthouse School

Thanks to the St. Paul's Church, Nantucket Lighthouse@citow has a downtown campus located in
the Parish House, in addition to its Rugged Road Campusar®&Vgrateful for the cooperation of St.
Paul’s clergy and staff in making our sixth through éigitade middle school possible.

As a result, the Nantucket Lighthouse Middle School aafsill complement of learning venues
downtown that fulfills the NLS Mission’s commitmeimt ¢xperiential, developmental learning. Middle
School students take advantage of opportunities to participdte life of the town through their daily
work and activities including projects, field trips, off-stlasses, and weekly lunches. In their studies,
students regularly visit and work with community organizaisach as the Nantucket Atheneum, the
Maria Mitchell Association, and the UMass Statidressons have also taken place at the Nantucket
Land Council, and the Nantucket Historical Associatiddcience and outdoor education classes
explore the Nantucket Harbor, wetlands, beaches, pondsysmand forests. Nantucket artists,
merchants, and professionals share information abeuttthdes, merchandise and life on Nantucket
with our students. Our location provides an ideal learning ity in the historic downtown as an
extended campus, actively utilizing its wealth of natwalfural, and educational resources, which is
particularly appropriate for middle school students wiyire learning to be connected to ‘real life’.

Respectfully submitted,
Gail and Charlie Clark Directors

4. Brushmarks Summer Art Camp

Brushmarks Art Camp provides a safe environment for youndsaidisharpen their focus on art. We
encourage children of all artistic levels to develop visunal fine motor skills and their imaginations
while meeting new friends.

Last summer was so completely wonderful, that | wargxpress many heartfelt thanks to the families
and people who helped to make Brushmarks Art Camp sushceess. Mary Casey, Deanna
McCormack and our Rector, Gene McDowell have very paipand joyfully supported the creative
energy of my happy students, including the patter of fagtnoises and messy sinks filled with paint
brushes and fingerprints! In addition, | would like to thd&enny Macintyre, Dual Macintyre, and
Curtis Barnes for their support. These Brushmarks studeets & blend of islanders and summer
visitors of various ages, making art together and makingariesion Nantucket together. Thank you
St. Paul's for sharing your space and your joyous sythtus.

Much Love and Gratitude,
Meredith MacNab, Director

5. Nantucket Theatre Workshop

St. Paul's Church is integral to Theatre Workshop of Nantucke Gardner Hall has provided a
much-needed space for our rehearsal needs. Without thef tisie in-town location, the vitality of
our organization would suffer, as we are often rehegisiseveral locations at once. Our cast, which
exceeded 60 in number for Oliver, requires a large spaftdlyaehearse. With the great number of
children involved, it is equally important for the reheblisaation to feel safe, well lit and centrally
located. St. Paul's Gardner Hall is the venue in whighprvoductions first take shape, and we are
immensely grateful to the clergy, staff and congregafor the privilege of sharing this beautiful
space.

With kind regards,
Laura Gallagher ByrneDirector - Theatre Workshop of Nantucket
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G. St. Paul's Website (www.stpaulschurchnantucket.org

St Paul's Church website is becoming a vital means ofreoricating with those interested in what is
happening in our parish community. We hope that by now wibsur St. Paul's community has
found the website and the online church calendar helgiu¢ St. Paul's Online Calendaris updated
weekly and shows the times of all St. Paul's worshipvises, events, educational opportunities,
fellowship meetings, office hours, choir rehearsald, more! Please take some time to check it out.

Our hope is that our website will have a long and udiéduas it evolves and becomes better integrated
into our parish community. We will endeavor to make addgiand corrections in a timely manner to
keep the site dynamic and up-to-date as possible. If you &ayeorrections or suggestions for
improvement as you become familiar with the siteapdelet me (or Deanna in the parish office)
know.... it is your website too!

Please notify the church office with any changes in ymntact information, including changes in
your emailing address, mailing address, and phone number. ddsd, forget about other family
members as well, especially those away at schoall@ge.

Sandy Knox-Johnstolyebmaster
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